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Consolidated Statement of Cash Flows data [A]

34,105

Cash flow from operating
activities ($ million)

7,424

16,585

Capital expenditure (§ million)

1,702

13,278

Cash flow from investing
activities ($ million)

Cash dividends paid to Royal Dutch  Repurchases of shares ($ million)

Shell ple shareholders ($ million)

$ million 2020 2019 2018 2017 2016
Cash flow from operating activities 34,105 42,178 53,085 35,650 20,615
Caopital expenditure 16,585 22,971 23,01 20,845 22,116
Cash flow from investing activities 13,278 15,779 13,659 8,029 30,963
Cash dividends paid to Royal Dutch Shell ple shareholders 7424 15,198 15,675 10,877 9,677

1,702 10,188 3947 - -

Repurchases of shares’

[A] With the exception of Cash flow from operating octivities, which are cash inflows, oll otheritems ore cash outflows.

Earnings per share

(2.78)

Basic earnings per €0.07 ordinary share ($)

(2.78)

Diluted earnings per €0.07 ordinary share ($)

$ 2020 2019 2018 2017 2016
Basic earnings per €0.07 ordinary share (2.78) 197 2.82 1.58 0.58
Diluted earnings per €0.07 ordinary share (2.78) 195 2.80 1.56 0.58

Dividend per share
0.65 $ 2020 2019 2018 2017 2016
0.65 1.88 1.88 1.88 1.88

Dividend per share ($) Dividend per share

Shares

7,795.6

Basic weighted average number
of A and B shares (million)

7,795.6

Diluted weighted average number
of A and B shares (million)

Million 2020 2019 2018 2017 2016
Basic weighted average number of A and B shares 77956 8,058.3 8,282.8 8,223.4 7833.7
77956 8,112.5 8,348.7 8,299.0 78917

Diluted weighted average number of A and B shares
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OUR BUSINESS )
MODEL EXPLAINED <
BUSINESS ACTIVITIES

jioday iBaiong

5, Extracting bitumen

i 23, Supplying aviation fuel

{ EXPLORATION ! MANUFACTURING : TRANSPORT ! SALES AND i TECHNICAL AND
: 1. Exploring for oil and : AND ENERGY : AND TRADING : MARKETING : BUSINESS SERVICES
: gas onshore and : PRODUCTION i 13, Shipping gos towhere 19, Supplying domestic i 24, Researching and developing
offshore 6. Upgrading bitumen i itisneeded i electricity i new technology solutions
7. Refiningoilinto fuels  : 14, Shipping oil to whereit i 20.Supplying products to : 25. Managing the delivery of
: DEVELOPMENT AND and lubricants i isneeded i businesses, including i major projects
{ EXTRACTION 8. Producing gas-to- : 15. Trading oil and gas i gasforcooking, : 26, Providing technical and
: 2. Developing onshore liquids (GTL) products ~ ; 16. Supplyand distibution ¢ heating and electrical i supporting services
i andoffshore fields 9. Producing i of NG fortransport i power
¢ 3. Producing petrochemicals ¢ applications i 21, Progressing electric
i conventional, 10. Producing biofuels : 17. Regosilying LNG :  vehicle and hydrogen
:  deepwaterandshale | 11. Generating renewable : 18. Trading power ¢ reluelling infrastructure
i oilandgas power : ¢ 22, Providing mobility
: 4. Capturing carbon 12, Producing liquefied i solutions for
i dioxide and storing it natural gos (LNG) customers,
‘safely underground including fuels and
lubricants
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Strategic Report

STRATEGY AND OUTLOOK

OUR
STRATEGY

In February 2021, Shell launched
Powering Progress which sets
out our strategy to accelerate
the transition of our business

to net-zero emissions, in step
with society, purposefully

and profitably.

POWERING PROGRESS

GENERATING SHAREHOLDER VALUE
Growing value through a dynamic portfolio
and disciplined capital allocation

G\\ g

1AREHOLDER

CONTEXT

Qur strategy is founded on our outlook for the energy sector and the
chance to grasp opportunities arising from the substantial changes in the
world around us. We believe the rising standard of living of o growing
global population will continue to drive demand for energy for years to
come. The world will need to find a way to meet this growing demand,
while transitioning to a net-zero emissions energy system to counter
climate change.

POWERING PROGRESS

In February 2021, Shell launched Powering Progress, which sets out our
strategy to accelerate the transition of our business to net-zero emissions,
in step with society, purposefully and profitably.

We will build a strong and resilient business by putting customers at the
centre of our strategy, innovating the products and solutions customers
need on their journey to net zero. This includes partnering with others

to reduce carbon emissions, especially in sectors that are hard to
decarbonise. We aim to deliver value through our integrated assets

and supply chains, optimising value and managing risk for Shell and our
customers as we produce, buy, trade, transport and sell energy products
across the world. This is a strategy that combines our financial strength
and discipline with a dynamic approach to our portfolio of assets and
products, so that we are ready to seize the significant opportunities

that exist for us in the energy transition,

ACHIEVING NET-ZERO EMISSIONS
Working with our custemers and across sectors
to accelerate the transition to net-zero emissions
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